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Executive Summary

Context of research

The development of a knowledge-based society in Europe is a priority for national governments and for the EC. In all modern societies, universities are the main “knowledge factories”, partly because they produce most fundamental research, on which later applications are based.

The university is both a long-established organisational form (especially in Europe) and one that is constantly changing: that is the challenge to those who wish to understand it, and who wish to improve its effectiveness. Its longevity is not accidental: it is associated with its knowledge production processes.

This project will look at the internal workings of universities, and how they are affected by their respective national planning and funding arrangements. It will seek to identify steps that can be taken to improve their effectiveness as knowledge producers and transmitters in Europe today and in the future.

Key project objectives
1
What role does the European university play in knowledge production and transfer?

2
What changes, within the institution and nationally, are needed to improve its effectiveness in these respects?

3
Are there good models from which other European universities might learn? Are there problems in transferring these methods?

Research institutes involved
Institute of Education, University of London (UK) (coordinator)

Stockholm School of Economics (Sweden)

University of Turku (Finland)

Universidad Politecnica de Valencia (Spain)

UNESCO (IIEP)

Adam Mickiewicz University, Poznan (Poland)

Higher School of Economics, Moscow (Russia)

Moldova State University (Moldova)

Work performed and results achieved so far

The first workpackage (WP1) was concerned with establishing the project on a sound basis and setting up project management arrangements. This was completed on time and the planned project management deliverables related to the basic organisation of the project achieved.

The second workpackage (WP2) was the crucial framework development phase, when the intellectual foundations of the project were laid. The work here was brought together at a conference hosted by the University of Turku, Finland, in February 2005. Arrangements were made for several outside keynote speakers to attend. the outcomes of this conference have now been published in the journal Higher Education Management and Policy, 2005, 17/3. This is available electronically.
The third workpackage (WP3) comprised the planning phase, in which the findings from WP2 were used as the basis for selecting the institutions for study. Partners exchanged views on the range of institutions to be studies, how the fieldwork should be approached, how questions of confidentiality would be managed, and so on. These were essential tasks in ensuring high-quality, comparable outputs of the empirical research.

The fieldwork phase (WP4) is now complete, subject to some final editing of cases studies. Partners have provided considerably more material than the two case studies per partner originally indicated – we anticipate that there will be a total of around 25/30 case studies, which we believe will be one of the largest such collections of comparative data on European higher education management. Following a meeting in December 2005 of all partners to consider the draft studies. the deadline set for the completion of the editing process is 24 February 2006. A conference of partners and external advisers will be held in late March to consider the final cases and to take forward the next stage.

We expect the initial report (WP5) to be available on schedule in May 2006, following the March conference. Responsibilities have already been allocated for the preparation of the report, and the March conference will consider its structure and initial content.

Plan for using and disseminating the knowledge

The project is generally proceeding effectively, and is keeping to schedule. Given the quality and range of material becoming available, we are confident that the project’s findings will be of both significant policy and academic value. The papers now available in Higher Education Management and Policy, 2005, 17/3, represent, in our view, a significant addition to the academic literature on the role of the university in knowledge production and transfer in Europe. We anticipate that the final report, building on this work, will take the form of a monograph for commercial distribution, so ensuring widespread and lasting dissemination and impact.

In WP8, the dissemination phase, we shall, in addition to the monograph mentioned above, produce a shorter, less theoretical, version, aimed at policy makers and practitioners. Partners will also arrange a series of national conferences or seminars, focusing on the implications of the findings for the country in question. We shall also be proposing that we hold a seminar in Brussels intended for Commission officials and other stakeholders in the European higher education and research project, perhaps in early 2007. We would appreciate your guidance on this point.
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